
THE COMPLETION  TEAM

An ISSC Action Team

com·ple·tion

/kəmˈplēSH(ə)n/

Noun

the action or process of finishing something.



1. Persistence completion

2. Full matriculation data can be tricky to get

3. The benchmarks are unreliable at best

4. “Completion” is defined as transfer level 
math and English, transfer without a degree 
to a 4-year institution, associate’s degree 
(ADT, AA/AS), bachelor’s, credit certificate, 
and/or attainment of regional living wage

5. Completion rates impact funding and 
reputation 

6. We looked at the factors that most affect 
our completion rates
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"2017-18 Cohort" 

means students 

who were new to 

SRJC in 2012-13
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• SRJC consistently falls below the 

state average

• Our students are taking longer and 

longer to complete

(From the CCCO data mart)

2012-13 Cohort 2011-12 Cohort

Years to 

Transfer CA SRJC CA SRJC

7 43.20% 39.10% 43.80% 40.00%

6 39.70% 35.60% 39.20% 36.40%

5 33.10% 29.00% 32.40% 29.70%

4 22.60% 19.50% 22.40% 19.50%
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"2017-18 Cohort" 

means students 

who were new to 

SRJC in 2012-13



These seem to be at least two important factors leading to the story of student 
completion:

1. Having an Educational Goal (the undecided/unsure 
student experience)

2. The Hidden-in-Plain-Sight Issue (the part-time student 
experience)

How do you study completion without studying the process of getting to 

completion?



Being an "Undecided Student" likely impacts:

 Time to Completion

 Total Number of Units

 Financial Aid

 Completing Certificate or Degree at all (if they settle on one)

The only intentional exploration of major and career we have is 
General Education requirements and COUN 6, Introduction to 
Career Development



1. The exploration and selection process 
for majors and career goals are solely 
student initiated

2. We force students who are undecided to 
decide
• You can’t get financial aid without it

3. Counselors use a shadow system to 
identify undecided students (“Transfer 
Studies”)

4. Why are students undecided?
• They don’t want to go to college

• We don’t have the major (story of the “rapper”)

• They just are uncertain what they want to do



75% of our students are part-time (Fall 2019). We are a 
part-time college.

Students actually go back and forth between full-time 
and part-time enrollment
 Attrition patterns are similar between FT and PT groups as well

Students go part-time due to:
 Finances

 Family and work obligations

 Personal and family health

Courses not available

Drop courses (to protect GPA, etc.)



2018-19 Outcomes by Enrollment Status & Student Group 
Fall 2018 & Spring 2019

Link to 

interactive

https://public.tableau.com/profile/blair.lamb#!/vizhome/ISSC2019StudentDATA/SnapshotData


The 2018 enrollment 
survey asked 1,288 
part-time students 
why they aren't full-
time.

This is what they 
said.



PT AID% FT AID%

FA17 4218 23% 3380 68%

FA18 4167 24% 3374 71%

FA19 3963 24% 3446 73%

2018/19

Part-Time 

Students: 24%

Full-Time 

Students: 73%



 Are we asking the right question in “how do we make students go full time?”

 Should we convince/make it possible students to go full time? Period?

 Shouldn’t we instead ask “How do we make our part-time students successful?”

 Is more money to students the answer?

 If more financial assistance was provided, would you switch to full time? A recent study found 
that when this was done. Students took the money and worked the same.

 Does one ever have enough money in this county?

 Is housing the key issue? 

 We need some data: Do outcomes change for students that have secure or no-cost housing?
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Based on the information presented, 
what do you recommend? 

What can we do to improve completion 
outcomes?


