
ISSC Agenda

Friday, September 2, 2022

In-Person & Zoom Meeting

9am-11:30am (150 minutes)

What Who When

1. Welcome & Icebreaker Co-Chairs, Regina Mahiri,
Michelle Vidaurri

20 min

2. The Context of our Work
a. Updated Vision for Success

Co-Chairs 20 min

3. Committee Work, Expectations and
Commitments

a. Review of Action Team work & Process
of Change

b. Attending 80% plus meetings
c. Minimum of 3-5 hours a month of work

Co-Chairs 20 min

4. Cultural Centers: What’s happening Malena Hernandez Legoretta
Regina Mahiri
Michelle Vidaurri

20 min

Break 10 min

5. Summer Work: Reformation of the Committee
a. Review of what it is now
b. Review of summer work - where we are

moving

Co-Chairs 30 min

6. Key Performance Indicators: Guiding Our Work
Through Outcomes Data

TBD 20 min

7. Topics for this year
a. Process for soliciting topics

i. Sending it to the senates,
cabinet, St Services Cabinet,
AAC for “what you’d like studied”

b. Topics that have come up:
i. Coordinating First Year Efforts-

possible organizational models

Co-Chairs 10 min

https://santarosa-edu.zoom.us/j/93731501830?pwd=ak1XbmprdFBUQnRZOWszWU91VHdyUT09
https://www.cccco.edu/-/media/CCCCO-Website/Reports/vision-for-success-update-2021-a11y.pdf

