
 
Integrated Student Success Committee 

 
 

Agenda 
 

October  16, 2020 
Zoom Meeting (click here) 

9:00am-10:30am 
 

1. Welcome (5 min)  

2. Comments to the Committee (Pedro Avila) (10 min) 

3. Orientation and Committee Functions (30 min) 

a. Current Charge (Matthew) 

b. Current SEA Program Requirements (Matthew) 

c. Report/Infographics (Li) 

d. Research: (Blair) 
1) Disproportionate Impact at SRJC 
2) Program Outcomes & Evaluation 
3) Future variable/factor analysis  

4. New website (Matthew) 

5. Break (10 min) 

6. The Three Action Teams (30 min) 

a. Suggested Topics from last year’s work 

1. Part-Time Students: How can our college be ready for part-time student success? 

2. The Mystery of Non-Participation: how can we move non-participants to take part? 

3. How Are We Doing Remotely? What is happening with our students in the age of 
Covid?  

b. Volunteers for Team Co-leads  

c. Exploration to Conclusion: using the Inquiry-based learning model 

d. Set Team Leader Meeting Day/Time  

e. Suggested format: 3rd Friday: Action Teams Meet. 1st Friday: Action Team Report-Out 

7. Next Meeting Agenda/Wrap-up (5 min) 

a. Homework 

1. Orientation materials 

2. Website feedback 

3. Action Team Leader/Coordinating Group Meeting  
 
OPTIONS: 

a. Monday October 26, 3-5pm or Monday November 2, 3-5pm 

 
The mission of the Integrated Student Success Committee is to advance equitable student access, success, and completion at Santa Rosa Junior College 
through the creation and development of integrated goals. The Committee will provide a platform for collaboration and communication across the District 
that results in the integration of student success efforts including, but not limited to the programs under the Student Equity & Achievement program 
(formerly the Student Success and Support Program (SSSP), the Student Equity (SE) Program, and the Basic Skills Initiative (BSI)). 

https://santarosa-edu.zoom.us/j/96194494618?pwd=dWszMVJGcUZvWW5HblpDK2x4T0h6UT09
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