
The mission of the Integrated Student Success Committee is to advance equitable student access, success, and completion at Santa Rosa Junior College 
through the creation and development of integrated goals. The Committee will provide a platform for collaboration and communication across the District 
that results in the integration of student success efforts including, but not limited to the programs under the Student Equity & Achievement program 
(formerly the Student Success and Support Program (SSSP), the Student Equity (SE) Program, and the Basic Skills Initiative (BSI)). 
 
 

ISSC Agenda 
Friday, December 3rd, 2021 
Zoom Meeting (click here) 

9:00am-10:30am 
 

1. Welcome/Overview (5 min) Matthew & Byron  

2. Minutes Approval (5 min) Matthew 

3. Schedule for Next Spring (5 min) Byron, Matthew 

• First Friday of the month, 8:30am-11:30am (3 hours max) 

• New schedule falls in approved meeting times from College Council:  

“1st Friday of each month, 8:30am -11:30am (3rd Friday, 8:30am -11:30am as needed)” 

4. Centering Blackness (50 min) Byron, Matthew 

Overall Purpose of this work: Create a guide & process for SEA funded projects/program to examine 
their current status quo related to Centering Blackness, create SMART goals related to transformation 
to centering blackness in their work, and evaluate progress toward those goals. 
 
Centering Blackness: Translating the community, cultural, aspirational, navigational, social, 
linguistic, familial, and resistant capital wealth of black students into the success, goals and metrics 
of black students at SRJC. How are we understanding their community cultural wealth and its 
importance at SRJC.  -  (Take a look at DG Solórzano, TJ Yosso, 2001) 
 

• Today’s Frame: Political.  Go to https://sea.santarosa.edu/four-frames 
 

• Move into groups and discussions: 
• Discussion 1: What is our common understanding of how the frame applies to our 

college?  
• Discussion 2: Address the question: What questions would lead programs/ to evaluate 

their current states as related to the frame? 
• Student Services: JamBoard Link        
• Teaching Faculty: JamBoard Link        

 
POLITICAL FRAME: This frame emphasizes the importance of addressing conflicts between 
individuals or differing interest groups. The characteristics of an organization viewed 
through this lens include scarcity, power, allies, and deal-brokering. Leaders need advocacy, 
networking, and negotiation skills. The emphasis is on using any and all assets to maximize 
the benefits to the unit, organization, or workforce with the recognition that not all needs 
may be met. 
- Relationships 
- Connections 
- Interest groups / constituencies 
- Conflict & limited resources 
- Negotiations/ buy-in, working with different groups 
- Key champions 
 

https://santarosa-edu.zoom.us/j/93731501830?pwd=ak1XbmprdFBUQnRZOWszWU91VHdyUT09
https://sea.santarosa.edu/four-frames
https://sea.santarosa.edu/four-frames
https://jamboard.google.com/d/1U8HVQHyqhLaZSD4iKlA06m3ErKDut5ZOgHiOxVp6erU/edit?usp=sharing
https://jamboard.google.com/d/1oieOyzxvh1ZOstp08T--8pMLZUrFShk_QaJxr8qv0Kk/edit?usp=sharing
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5. Action Teams Check-In (25 min) Team Leaders 

• Data Analysis & Findings 

• Discussion/Recommendations (focus on policies & practices) 

• Limitations of your study 

• Conclusions: next steps and areas to study 
 
Team Resource Links 
 

Part-Time Students Barriers to Participation Students in Remote 
Instruction 

 
Team Website 

Shared Doc  
(Prob Stmnt/Research 

Q’s) 

Team Website 
Shared Doc 

(Prob Stmnt/Research 
Qs) 

Team Website 
Shared Doc 

(Prob Stmnt/Research Qs) 

 
 
  

https://sea.santarosa.edu/part-time-students
https://srjc.sharepoint.com/sites/IntegratedStudentSuccessCommittee2/_layouts/15/Doc.aspx?OR=teams&action=edit&sourcedoc=%7bEC0F63AC-0EE6-4EB9-B52E-4C7600AF6739%7d
https://srjc.sharepoint.com/sites/IntegratedStudentSuccessCommittee2/_layouts/15/Doc.aspx?OR=teams&action=edit&sourcedoc=%7bEC0F63AC-0EE6-4EB9-B52E-4C7600AF6739%7d
https://srjc.sharepoint.com/sites/IntegratedStudentSuccessCommittee2/_layouts/15/Doc.aspx?OR=teams&action=edit&sourcedoc=%7bEC0F63AC-0EE6-4EB9-B52E-4C7600AF6739%7d
https://sea.santarosa.edu/barriers-participation
https://docs.google.com/document/d/1Rr-TqLAU9s9DFowmjdqGzTtoocBIBYhmCMCWezfWMRk/edit
https://docs.google.com/document/d/1Rr-TqLAU9s9DFowmjdqGzTtoocBIBYhmCMCWezfWMRk/edit
https://docs.google.com/document/d/1Rr-TqLAU9s9DFowmjdqGzTtoocBIBYhmCMCWezfWMRk/edit
https://sea.santarosa.edu/students-remote-instruction
https://srjc.sharepoint.com/sites/IntegratedStudentSuccessCommittee2/_layouts/15/Doc.aspx?OR=teams&action=edit&sourcedoc=%7b51B2D197-0F78-4F9B-82F4-07E3D34DBF87%7d
https://srjc.sharepoint.com/sites/IntegratedStudentSuccessCommittee2/_layouts/15/Doc.aspx?OR=teams&action=edit&sourcedoc=%7b51B2D197-0F78-4F9B-82F4-07E3D34DBF87%7d
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