
Santa Rosa Junior College
Student Success Teams



WHAT’S OUR GOAL: WELCOME, GUIDE, ENGAGE

• We help create a welcoming environment 

on campus where all students feel a sense 

of belonging.

• Provide guidance to help 1st year students 

create and accomplish their goals. 

• We help students engage with campus life, 

resources, and build connections for 

academic success!



Services provided by First Year Peer Coaches
First Year Support

• Get Connected to Campus Technology- Canvas Help, Accessing Remote Services, 
Bearcubs email, etc.

• Peer Led Success Workshops

• Enrollment, Application & Financial Aid Assistance

• Peer to Peer Coaching (onboarding, referrals, success strategies, follow-up)
• 1 on 1 student meetings to set goals, and connect students to services and 

programs 
• Ongoing support throughout the semester offering “Just in Time interventions”



Petaluma Student 
Success Team

One-on-one peer coaching through Zoom

Assist in enhancing study habits, note and 

test taking methods and more

Connect students to departments 

and community resources

Present academic and soft skills 

workshops

Help students develop a plan and structure 

for success in the online environment

SST 2021

WHAT WE ARE DOING TO 

SUPPORT STUDENTS



Career Education Student 
Success Team

• Supported through 
Strong Workforce 
Funding

• Similar goals to 
Petaluma Student 
Success Team

• Focus on Increased 
Enrollment, Increased 
Degree and Certificate 
Completion, & 
Increased Transfer 
Rates



Arc of the Semester



In-Time Interventions



Faculty Referrals



Peer Coach Training 
(On-going)

• NASPA Certified Peer Educators

• Student Success Team Handbook

• Department & SRJC Resources Training

• Scope of Peer to Peer Support

• Daily/Weekly debrief and quality 

assurance



19-20 Petaluma Program Outcomes

As Compared to District Averages, The Program 

Showed:

• A 26% increase in fall to spring persistence 

(student enrolled in fall 2019 re-enrolled in 

spring 2020 semester)

• A 4% increase in course retention (student 

finished course and got a letter grade)



19-20 WCC Outcomes

As Compared to District Averages, The 

Program Showed:

• A 27% increase in fall to spring 

persistence (student enrolled in fall 2019 

re-enrolled in spring 2020 semester)

• A 9% increase in course retention 

(student finished course and got a letter 

grade)



Faculty Feedback

“While I work very hard to connect my students with resources and 
help them develop the skills necessary to be successful in class, I 
am not a peer. For some of my students, they hear advice better 
from a peer, or feel more comfortable opening up about their 
struggles when the power dynamic of instructor/student isn’t 
present. I could have the same conversation with a student, but a 
peer was what was needed for a student to hear it.”

-Professor Matthew Martin

English Faculty



Questions?


